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S6:203KH-MGCN Cdm Nam, ngay 16 thang O ndam 2024

i ks KE HOACH : X
BAO QUAN, SUA CHUA, THAY THE CO SO VATCHAT
Niim hoc 2024-2025

Cén ctr du toan thu chi ngén sach nam 2024;
Can cir qui ché chi tiéu ndi bd ciia nha trudng nam 2024;
Can ctr tinh hinh thyuc té vé co s& vat chat ciia nha truong. Truong Mau gido

Cam Nam xay dung ké hoach bao quan, stra chita, thay thé co s& vat chat ndm hoc
2024-2025 cu thé nhu sau:

I. PAC PIEM TINH HINH NHA TRUONG

1. Thuan lgi

Nha truong luén dugce su quan tdm cua cac cép lanh dao, su nhiét tinh tir doi
ngii CBGVNV va phu huynh hoc sinh.

CSVC khang trang sach sé€ dam bao cong tdc cham séc nuodi dudng gido duc
tré tai truong.

2. Kh6 khan

Trudong nam & vung triing thp, hang ndm ganh chiu hdu qua cta nhiing tran
bao lut nén co s vat chat nhanh hu hong, xudng cép.

IL. NHIEM VU TRONG TAM

1. Nhiém vu chung

- Nam hoc 2024-2025 nha truong c6 06 16p, voi tong sb tré 1a 104 (MG bé: 1
16p; MG nhd: 2 16p; MG 16n: 3 16p).

- Kip thoi kiém tra ra soat, tu bo, sua chita, thay thé va mua sam thuong
xuyén co sd vat chat, cac thiét bi nham dap ing nhu cau t6 churc cac hoat dong gop
phan nang cao chat lugng nuéi dudng, cham soc, gido duc tré cua nha truong.

- Nham ting cudng sy quan ly nham dam bao sir dung c6 hiéu qua tai san
hién c6 cling nhu stra chita kip thoi, tranh that thoat, lang phi tai san cua nha
truong.

2. Nhiém vu cu thé

- Tham muu @& xuét véi céc cép lanh dao UBND thanh phd Hoi An, lanh dao
PGD, lanh dao dia phuong quan tam hd trg kinh phi stra chita, dam bao co so vat
chét, thiét bi day hoc nhim dam bao phu vu t6t cong tac chim séc, nudi dudng
gido duc tré.

- Huy ddng thém ngudn kinh phi tir cong tac XHH va tir ngudn kinh phi cia
nha trudng trang bi thém tai liéu, sach tham khao, d6 dung do choi phuc vu cong
tac cham séc gido duc tré cua nha truong.



- Kip thoi tu bd, stra chita co s vat chat d xudng cap, hu hong.

- Mua sam bd sung thém céc trang thiét bi d6 dung, db choi cho tré MN.

3. Ké hoach cii tao, tu sira co' s& vt chat va mua b sung dd dung trang
thiét bi

- Nguén kinh phi dé cai tao, tu sira co s& vét chat va mua bd sung do ding d6
choi tir nguon su nghiép gido duc, cdc nguon nam 2024 cua thanh pho va mgt phan
ngan sach nha nudc.

a. D kién tu bo, sira chira co sé vat chat

- V& trang tri 4 phong hoc khu TN va cac biéu bang trang tri san truong:
35.000.0004 - 40.000.0004.

- Lép dat may diéu hoa cac phong hoc khu Xuyén Trung, cac phong hiéu bd
(04 may): 55.000.0004 - 60.000.0004.

- Lam tdm bat che ning phia trudc cac 16p khu TN: 15.000.000d -
20.000.0004.

- Stra chira duong 6ng nudc, thay van, thiét bi vé sinh, may nude: 5.000.0004
- 10.000.0004.

- Stra may quat cac 16p: 3.000.0004 - 5.000.0004.
b. Dy kién mua siim, b6 sung trang thiét bi
- Ké dé sach géc thu vién, ké dé db choi (3 cai): 3.500.00 - 4.000.000d.

- Mua bb sung db choi cho tré & céc 16p theo théng tu 02: 12.000.0004 -
15.000.000d

c. D kién sira chira, mua sim cac thiét bi CNTT phuc vu cdng tic
chuyén mon

- Béo tri, thay thé linh kién may tinh, may in, db muc may in...: 20.000.000d
- 30.000.0004.

d. Dy kién vét tw viin phong

- Mua vin phong phdm: gidy in, bia, ghim kep, but, gidy photo...:
22.000.0004 - 25.000.0004.

Trén day la ké hoach thuc hién cong tac bdo quan, stra chita, thay thé co s&
vat chat trong nam hoc 2024-2025 cua truong Mau gido Cam Nam. D¢ hoan thanh
tot cong viéc dugc giao va thue hién dung ké hoach bao quan, sira chira, thay thé
co sO vét chat, nha truong dé nghi CBGVNV nha truong c6 sy phan anh kip thoi
ve nhu cau sua chita, mua sam d€ nha truong c6 ké hoach thuc hién tot.
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